
Take your game to a higher level with this advanced practitioner’s course. Designed for 

serious facilitators and decision-makers, the EC Black Belt course builds upon the EC Green 

BeltTM. This course will deepen your knowledge and skills in key areas of collaboration, priori-

tization and decision-making.  

By joining us in Boynton Beach, FL, you will engage in live modeling and facilitation exercises 

and have extensive access to our top consultants to help you work through and model 

real decision challenges. 

Lively and engaging, the Expert Choice Black Belt course could very well be the best two 

days you ever spent in learning/training. 

Topics   Description
EC Green Belt 
Refresher

A condensed refresher of the EC Green Belt course to bring everyone to a
common starting point.

Advanced 
Decision-Making 
Concepts

Expert Choice Black BeltTM  Training Program

 ts of the EC 
Black Belt Training 
Program: 

Advanced modeling 
concepts

Comparisons with 
other methodologies

Deployment 
templates, processes
and best practices

 c 
learning to advance 
your facilitations

 cant know-
ledge transfer to 
sustain your growth

Power         Knowledge       Performance     
 January 17-18, 2011 - Boynton Beach, FL

Take your knowledge of decision-making to a higher plane.
Covers the nature of decisions, the interaction of emotion and reason in 
decision making, advanced modeling concept, a deep-dive on the
Analytic Hierarchy Process (AHP) methodology and underlying mathematics, 
and a comparison of AHP with alternative decision-making methods. 

Advanced
Deployment
Processes and
Techniques

Go beyond basic decision techniques with an advanced process roadmap for
making your decision successful. Based on learning’s gleaned from hundreds
of deployments, you will learn advanced deployment process that 
will help you and your team reach the best conclusions quickly while 
building alignment, buy-in and con�dence.

Speci�c
Applications

You will be provided with in-depth knowledge transfer and practice on the
most common and challenging application areas, to include: prioritization
and choice decisions (strategic planning, vendor selection, trade studies, 
forecasting, risk assessment, and market research) and portfolio decisions 
(project portfolio management, capital investment portfolios).

You will learn best practices in each of these areas, and will be provided
with advanced templates to kick start your performance.



Call us today visit www.expertchoice.com
1501 Lee Highway • Suite 302 • Arlington, VA 22209
training@expertchoice.com • 888.259.6400 • 703.243.5595

  Registration Information t

Date                                   January 17-18, 2011 - 8:30 AM - 5:00 PM

Venue                                1601 N. Congress Ave. Boynton Beach, FL 33426

Price $2,500 if registered by January 1st, 2011 ($3,000 thereafter)

What does that 
include?

One training seat, gourmet breakfast and lunch for two days, and a 45-day power 
license on EC Desktop, EC Resource Aligner, and Comparion Core

All of the below hotels are within walking distance of Courtyard Marriott. They are presented in 
 rst and the furthest last. Please book your 

Courtyard Marriott Boynton Beach  1601 N. Congress Ave · Boynton Beach, Florida 33426
Phone: (561) 737-4600  Fax: (561) 734-6523
http://www.courtyardboyntonbeach.com

Holiday Inn Boynton Beach 480 W Boynton Beach Blvd, Boynton Beach, Florida 33435 
Phone: (561) 734-9100  Fax: (561) 738-7193
h

Hampton Inn Boynton Beach       1475 West Gateway Blvd· Boynton Beach, Florida 33426 
Phone: (561) 369-0018  Fax: (561) 738-5235
www.hamptoninn.com/en/hp/hotels/index.jhtml?ctyhocn=BOYBHHX

 

Area Airports 
Palm Beach International Airport - PBI 
Hotel Direction: 12 miles S Driving Directions: From PBI, take 95 south to Gateway Blvd (exit 59).
At Congress Ave, take left.
Estimated taxi fare: 35.00 USD (one way)
 
Ft. Lauderdale International Airport - FLL
Hotel Direction: 35 miles N 

(Congress Avenue) go left and take second right into Catalina Center. Estimated taxi fare: 75.00 USD (one way)
over I-66. Take a left on US-29/Lee Highway heading west. Take a right at North Oak Street and take an immedi-
ate left into our garage. 

Miami International Airport - MIA  
Hotel Direction: 60 miles SW 

(Congress Avenue) make a left, take second right into Catalina Center. Estimated taxi fare: 120.00 USD (one way)

       Hotel Information

               

Directions
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Assistance I need assistance with directions
I need assistance with booking my hotel

By signing in the adjacent cell you are indicating that 
you will attend the noted course. Your registration will 
only be considered complete upon receipt of payment 
or purchase order. You will be contacted by your Expert 
Choice sales representative upon receipt of this form.

Signature:

Cancellation Policy 

Expert Choice Course Application Form
 Pleas ll in th ds using Adobe Reader, then email to 

          mjones@expertchoice.com or scan and fax to 703 243-5587

Prepayment or a valid purchase order is required to reserve a course seat. All course seats obtained by purchase of an EC 
Desktop  package must be used  within six months of the  purchase date. After six months the course seat is forfeited. All 
customers who have purchased a seat without purchasing EC Desktop and wish to cancel their reservation must do so at
 least  one  month  prior to the course  date in order to receive  a full refund.  If not, Expert  Choice,  Inc. will  do its best to 
accommodate you in another class, based on availability. All customers wishing to cancel their seat reservation within two
 weeks of the course date may send a substitute in their place. Expert Choice, Inc. reserves the  right to c ancel any course 
up  to  two  weeks  prior to  the scheduled  course  date.  Customers  will  be noti�ed  by  telephone,  email  or fax  of  any 
cancellations. Paying customers will be given the option of being issued a refund after the cancellation or reserving a seat 
for the next available course date.
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